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Kitsap County’s Mission

Kitsap County government exists to protect the health, safety and welfare of our citizens in an
efficient, accessible and effective manner.

Welcome to Kitsap County

This information has been prepared for you, the advisory group
member, to give you the foundation, philosophies and policies that
make Kitsap County a wonderful place to volunteer and work. Please

remember that this is a general overview and does not take the place of

each group’s by-laws and procedures.

Kitsap County will do everything possible to make your volunteer experience a positive one. We
invite you to offer your ideas and suggestions. Your input enables the county to maintain and improve
programs and services. Volunteers are a vital part of government’s existence and are deeply
appreciated. We wish you success in your volunteer experience and hope this information will be

helpful to you as a volunteer for Kitsap County.

Advisory Groups
As an advisory group member you join many people in Kitsap County who serve as volunteer
members of advisory groups. Advisory bodies provide guidance to decision-makers and bring public
participation into the process of government. This handbook contains a list of the boards and
commissions on which the public may serve for Kitsap County, a description of the functions of boards
and some of the responsibilities of board members. Members are appointed by the Board of

Commissioners to serve a term. Terms vary in length depending on the board.

Although each board, council, committee or commission has a different mission, volunteers who serve
as advisory group members for Kitsap County usually perform this service in a group. Each group
functions differently as directed by the governing statute. The information in this section is intended to
assist new advisory group members as they acquaint themselves with the functions and processes of

the group they have joined. We hope you will find it helpful.



Non-Discrimination®
It is our goal to create, foster and maintain an atmosphere of non-discrimination in all personnel and
volunteer-related matters. This commitment will be supported by the positive, practical efforts of all

county employees and volunteers.

It is the intent of Kitsap County that all employees and volunteers will work in an environment free
from discrimination and/or harassment by another employee, supervisor, volunteer or non-employee
for any reason. Discriminatory conduct in any form undermines morale and the integrity of

employment or volunteer relationships, and interferes with the productivity of the group.

If, as a volunteer for Kitsap County, you feel you may be the subject of discrimination or harassment,
you may contact your advisory board staff person, the County Volunteer Services Coordinator, or the
County Commissioners. Any reports of discrimination or harassment will be examined impartially and

resolved promptly.

Sexual Harassment
Kitsap County is committed to eradicating sexual discrimination in the workplace and specifically
condemns sexual harassment of county employees and volunteers by other county employees or
volunteers. Watching and listening for indications from your peers that attention is unwelcome is the
first step in preventing problems. Actively speaking up and supporting those who are victims shows

that you take the problem of sexual harassment seriously.

If you believe that you have been subjected to sexual harassment, report it as quickly as possible. Do
not suffer in silence. Report it to your Advisory Board Staff or the County Volunteer Services

Coordinator.

Drug Free Workplace*
Kitsap County expects all employees and volunteers to report to their assignment free from drug and/or
alcohol impairment and to remain at work in a condition that enables them to perform their duties in a
safe, efficient, legal and professional manner. Kitsap County encourages employees and volunteers
who may have an alcohol and/or drug use problem to voluntarily seek evaluation and treatment that
will lead to successful rehabilitation. Volunteers must abide by the provisions of this policy as a

condition of volunteer service.

*If you have further questions please ask your Board Staff or the County Volunteer Coordinator for a copy of these
County Policies.



Legal Obligations of Advisory Groups

As an advisory group member, it is important to remember that you have legal responsibilities.
Advisory groups are considered “public bodies” and as a result, you must act consistently with

Washington’s Ethics laws.

Washington’s open meeting laws essentially require three things: notice must be provided for all
meetings, meetings must be open to the public, and minutes must be created for each meeting. A
“meeting” is defined to include not only formal gatherings of the advisory group but also any occasion
where a “quorum” (usually majority) of the advisory group members come together and discuss group
issues. This definition also applies where subcommittees are concerned. Therefore, if three members
of a five-member subcommittee come together and begin to discuss board matters, the open meeting
laws must be complied with. This is true whether you are in a social setting or in a formal meeting. It
is important to be aware of this fact when you find yourself with other advisory group members,

whatever the situation.

Washington’s ethics laws prohibit any public official from gaining financially as a result of his or her
position (salaries are allowed). Also, public officials must declare any conflicts of interest at a public
meeting. A conflict exists if a recommendation potentially could affect the finances of the group
member or the finances of a family member. If a conflict exists, the member must declare this fact at a
meeting where the issue is discussed and may need to refrain from discussing or voting on the
recommendation. The laws surrounding conflicts of interest are confusing but also contain exemptions
that may apply. If you are unsure whether a conflict exists, you should ask the staff person assisting

your committee.

Most claims that the open meeting laws have been violated will be made against the public body itself.
However, claims may be brought against the individuals (in this case volunteer board members):
public officials may be sued personally for public meeting violations and complaints may also be
registered with the Government Standards and Practices Commission (GSPC) and investigated. In
most of these circumstances, the county should be able to represent or act in defense of an advisory
group member who has acted in good faith. However, if it appears that a member has intentionally

acted outside the law, the county will not assist with defense.



The open meeting laws and the ethics laws assure that Washington’s system of government operates
properly. Fortunately, it is not difficult to comply with these laws. The first step is knowing what is
required. You will receive more detailed information from the staff supporting your advisory group.
For now, knowing that these laws exist should identify potential issues. If you ever have any
questions, please contact the County Volunteer Coordinator or your advisory group staff person. He or

she will assist you while you focus on the important service you are providing to the county.

Being an Effective Advisory Group Member

Members are appointed to Kitsap County advisory groups to represent the public at large. Many times
appointments are made to reflect a geographic interest, an area of expertise, or to represent a special
interest group or professional association. Keep this in mind as you become acquainted with your
fellow advisory group members. Remember each member brings an important point of view.
Listening to differing points of view produces fair solutions to problems. If you are unsure of the
group’s mission or the item under discussion, you may ask questions and seek information until you

have a clear answer and good understanding of the expectations.

Members of advisory bodies provide an important link between the public and the Commissioners. The
information that members provide about community needs and opinions can have a profound effect on
policies and lead to improved service. Advisory group members play a very special role in creating

recommendations on governmental issues.

If you are appointed as a member of an advisory group, you will be expected to:
e Interpret community opinions, attitudes, and needs to department staff and the Commissioners.
e Study programs and services, and analyze problems and needs.
e Offer new proposals and recommend changes in programs and policies.
e Provide fellow community members with information about County policies, programs and

budgets.

Advisory groups support and provide counsel to department staff and the Commissioners. They make
important recommendations about policy. Advisory groups, however, do not create or administer

policy, programs, or services unless their governing statute grants this power to them.



When presenting recommendations to the Commissioners, it is essential that advisory group members
keep the following in mind:

e All recommendations should be in written form.

e All ideas should be expressed in clear and concise language.

e Proposed solutions should be viable and cost-effective.

e Recommendations should identify the reasons for the changes suggested.

e The advice should reflect a consensus of a majority of the group members.

It is vital that all members attend meetings regularly and come to meetings prepared. It is important
that you read all reports, proposals and other documents prepared or distributed by staff or officers

prior to meetings. You will find more information about meetings and member roles in this section.

Staff Support for Advisory Groups

County staff manages most Kitsap County advisory groups. The primary roles of staff are to represent
the interests and needs of the county and facilitate 2-way communication between the group and the
Board of Commissioners or other county departments and/or offices. Staff coordinates the
administrative activities for the group including maintaining minutes, forwarding recommendations or
implementing actions, and ensuring compliance with applicable laws, such as the Open Meetings Act.
Staff responsibilities include meeting arrangements, processing complaints, communication with
members, and other administrative duties. Advisory Group Staff are available to provide information

for and assistance to advisory group members.






PENINSULA REGIONAL SUPPORT NETWORK ADVISORY BOARD

This state-required board provides policy guidance and program oversight for mental health programs
within the Kitsap-Clallam Jefferson County region. The board develops a service plan and helps
determine procedures for the delivery of mental health services in all three counties. Five members are
appointed from each county.

PLANNING COMMISSION

The Commission assists the Department of Community Development in carrying out its duties,
including assistance in the preparation and implementation of the Comprehensive Land Use Plan. The
Commission conducts public hearings and makes recommendations to the Kitsap County Board of
Commissioners. Three members from each Commissioner District are appointed to four-year terms.

PUBLIC ACCESS TELEVISION ADVISORY BOARD

The committee acts as an advisory body to the City of Bremerton Council, and the Kitsap County
Commissioners. They make recommendations on policy relating to services and facilities, promote
community outreach and provide a forum for citizen concerns regarding use of facilities, programming
and other related issues. The County appoints three representatives for two-year terms and one youth
is appointed jointly by the City of Bremerton and Kitsap County.

SHERIFF’S CIVIL SERVICE COMMISSION

This three-member commission establishes a merit system of employment and makes rules and
regulations detailing the manner in which examinations, appointments, promotions, reallocations,
reinstatements, demotions, suspensions and discharges are made related to employees of the Kitsap
County Sheriff’s office. The commission also hears and determines appeals.

SOLID WASTE ADVISORY COMMITTEE (SWAC)

The SWAC assists in the development of programs and policies concerning solid waste handling and
disposal. They are also charged to review and comment upon proposed rules, policies or ordinances
concerning solid waste issues prior to their adoption. A minimum number of nine members are
appointed by the incorporated cities, the Tribes, and the Kitsap County Commissioners.

SUBSTANCE ABUSE ADVISORY BOARD

Up to nine members are appointed to review all service plans, applications for funding, and
expenditure budgets. They also make recommendations about treatment and prevention programs
funded through the County. Members are chosen for their concern for alcoholism and other drug
related problems.

SURFACE & STORMWATER MANAGEMENT ADVISORY COMMITTEE

This committee reviews existing and proposed watershed management plans, county land use plans,
the Puget Sound Water Quality Management Plan, pending Federal stormwater regulations and
SSWM'’s on-going and proposed activities and provides recommendations to the Program Director for
program improvements. There are eighteen members, with one member from each of the three
districts appointed by the Board of Commissioners.
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