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Since we last communicated, the NAVPLG Board has -
been very busy on a lot of different projects, aimed at
improving the organization and our efforts to reach out and
provide the services you want. In this issue you will leamn
more about our re-designed web page, the upcoming pre-
conference at ICVA in Portland, our new Mentoring '
Program, a proposed regional training program, and a new
award available to NAVPLG members. As you can tell, -
there’s been lots of activity “behind the scenes” and it’s
time that we let you know about it. We continue to value
your feedback and are trying to be responsive to your
requests and comments. We hope many of you will be able
to join us for the Annual Meeting in October at the ICVA
Conference so that we will have a chance to meet and
share ideas in a more personal way. \

I have found this to be an interesting year, as your
president, and have had great support from all the
members of the Board in working on ways to improve our
services to you, our members. We have lots of ideas and
find ourselves challenged by the amount of time it takes to
accomplish our goals. But the wheels are in motion, and I
am confident that we will achieve even greater things in
the years to come. I thank you for the opportunity to serve
you.

WHAT’S IN THIS NAVPLG NEWSFLASH
PACKAGE: ‘

Be sure to check out everything that is in this mailing.

R

P Innovative Program Award Information
P Excellence in Volunteer Management Award

P NAVPLG Pre-conference Scholarship
Information o

Please take the time to nominate a local government’
program and volunteer manager for these upcoming
awards. Also, if you know of a NAVPLG member who is
in financial need of support to get to our pre-conference at
the International Conference for Volunteer Administration
in Portland, Oregon in October please have them complete
the scholarship application.

JOIN US FOR NAVPLG’S®
: , PRE-CONFERENCE ,
AT THE ICVA - PORTLAND, OREGON!

- Measurmg Your Volunteer Program Effectiveness”
‘ Wednesday, October 20, 2004

8:30 am - 4:30 pm S
The morning begins with an outstanding workshop, -
"Measuring Your Volunteer Program Effectiveness,"
facilitated by Steve McCurley, an internationally known
trainer and speaker in the field of effective volunteer
management. Steve is the author of more than 10 books,

including the best seller, Essential Volunteer Management.

Lunch is provided. During lunch we will have a fun time
with a t-shirt exchange so be sure to bring a t-shirt with
your organization’s logo on it, or it can be a shxrt from an
event your organization sponsored! «

In the afternoon we will have round table discussions on
issues and concerns unique to volunteer management in
local government. Steve McCurley will share his wisdom
and knowledge regarding such topics as enhancing the
status of your volunteer program, defining your personal
leadership role, and creating senior management support as
he visits each table.

We end the day with "Ask the Expert," the chance to ask
Steve McCurley the questions that will solve some of your
pressing problems - "Ask the Expert!"

Plug into your PEER NETWORK' Jom us October 20,
2004 in Portland, Oregon.

MENTORING/APPRENTICE PROGRAM
Are you interested in helping a Volunteer Program
Coordinator who is new in the field? NAVPLG is starting
a mentoring program within our field to help those new
people get their ‘footing’ in the world of volunteer
management. Or, are you new to the field of volunteer
management and you would like a mentor to coach you,
along? The criteria is as follows:

(continued on page 2)



